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Background

• Increasingly complex world, rapidly changing

• Coping strategies – adapt, innovate, be flexible

• Regenerate communities by tourism
• Local uniqueness to stand out in a global market
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• Finding important tools!
• Innovative thinking – easier said than done.

• Using public policies and organise key actors in a 
different way



Learning Destinations
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Learning as a mechanism for tourism development and a filter for
social and cultural factors, manifest themselves at different levels



Learning Destinations
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Learning Destinations
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Sävelången Lake District





The journey
1970s-2000s Rundown villages and commuting belt
2004 Floda Nova is established
2005-2007 Local influence on development plans
2008 Forming visions of further development
2009 Three successful Leader applications

The idea about Sävelången BID is born
Inspirational trip to Scotland
Local seminars about BIDs

2010 Workshops and further discussions 
Thematic tourism Leader project accepted
Samverkan Sävelången Ec. Asc. estb.
Application for financial support to form a voluntary rural BID 
as a Leader project – rejected
Raising private funding and seeking strategic partners



Signs of becoming a Learning Destination
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Using policies

Sustainable development and growth Global and nation state

The Good Life County

Tourism and health Region

Eco and tourism Municipality

Rural 
BID

Local area



Business Improvement Districts
• A way of organise collaboration and development of a town centre, town 
district or business park

• First created in Canada and USA in the 1970’s. Established in England and 
Wales, Scotland, Germany and BID-like organisations in Albania, Austria, 
Belgium, Denmark, France, Netherlands, Norway, Portugal, Serbia, Spain 
and Sweden during the last decade

• Aim to develop the local community through improvement of physical 
environment, attitudes, accessiblity, service and so on

• Offer a better value and quality of life to residents, businesses and visitors

• Increase service levels above those of public organisations

• Created through voting among businesses, property owners and 
organisations involved

• No legislation for BIDs in Sweden, need to be created on a voluntary basis

• No rural BIDs established – yet!



Signs of becoming a Learning Destination
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Floda-Nääs Lakeside Walk



Nääs Arena



Electric boat



Countryside weddings



Signs of becoming a Learning Destination
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People
• Positive effects – visible/tangible projects leading to change of attitudes and 
strengthening local identity

• Becoming a role model, initiator, source of inspiration to other businesses and 
areas 

• Gaining respect and being listened to among the politicians and key 
stakeholders

• Not bottom-up
• Not top-down 

Inside-out!



Conflicts and how do deal with them
• Perceived uneven distribution of power

• Feelings of exclusivity

• Lack of trust

• No percieved short-time benefits for ones own business

• Jealousy from neighbouring areas and rest of the municipality

• Accusations of nepotism

- Views differ between generations.

- Increased communication, social media, open meetings, events and 
LISTENING.






